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Lead Time & Logistics Management

Structured timelines. Reliable delivery. Zero surprises.

Our Delivery Approach Eih Logistics & Supply Chain Control G% On-Time Delivery Commitment

At Avenza International, we understand that

oroject timelines are critical. Our lead time and = OEM manufacturing partners in China = Project-based scheduling
logistics process is designed to ensure smooth = Pre-shipment quality inspection = Batch and phased deliveries supported
coordination, predictable delivery schedules, and = Secure international shipping partners = Regular progress updates
complete transparency at every stage of the : _ | , : : e
: = Air & sea freight options available = Single point of coordination
project.
Standard Lead Time Framework Logistics & Supply Chain Control
' Design Finalization & Approval 5-7 working days  5-7 working = OEM manufacturing partners in China

; T ; = Pre-shipment quality inspection
© Sampling & Prototyping (if required) 10-15 days 10-15 days ‘ ; .
= Secure international shipping partners

o Production & Assembly 20-35 days = Air & sea freight options available

© Quality Control & Testing 3 -5 days

© Shipping & Customs Clearance 10-20 days = As per project schedule

Timelines are optimized through early coordination and phased deliveries when required. '®)



